
Woodlands North Minutes 2/08/ 2005  page 1 

Woodlands North of Northville Home Owners  

Association – Board of Directors Meeting Minutes 

February 8, 2005 

 

The meeting was called to order at 7:00pm at the Northville Township Administration Building by Tom Schneider, 

President.  Attendance was taken and will be on file with the minutes. 
 

The minutes from January 11, 2005 were offered for board member review and comment.  T. Schneider asked for 

corrections.  No corrections were made; the minutes were placed on file as written and posted to the Woodlands 

North Home Owner’s Association Web Site. 

 

Financial Report 
 

L. Mosteller reported that as of 1/31/2005 we have a balance of $61,791.83 in the Money Market and $10,544.01 in 

checking.  We have $120.00 in outstanding bills from Perfect Properties.  

 

L. Mosteller reported that the books closed on 2004 with a balance (reserve) of approximately $50,000.  

 
L. Mosteller provided several reports to the board placed on file with the minutes.  The first report is an updated 

budget, second a Profit & Loss Budget vs. Actual (2004-2005) and the third is list of itemized landscaping items 

summarized in the budget for 2005. The reports were provided to again as last month explain the proposed increase 

of the annual dues and detail the expenses we anticipate for 2005. L. Mosteller did move moneys received from 

Pulte to offset expenses to the income portion of the statement to accurately reflect expenses for 2004.   

 

Highlights from her initial budget review included revenue of 237 x $375 or approximately $90,000 in dues and 

over $107,000 in expenses.  T. Schneider suggested we highlight percentage change from previous year in the 

budget we share with residents.  

 

K. Zielinski will get the insurance policy from L. Mosteller to review the increased insurance costs. He will attempt 
to find an alternate insurance carrier in an effort to reduce expenses. 

 

Lawn Maintenance was budgeted at a higher amount than 2004 due to the increased coverage area the subdivision 

will take over from Pulte upon their departure.  

 

All budget line items were reviewed and several were reduced in an effort to match expenses to revenues.  

 

 The following were among the changes 

 

 Mulch budget costs were reduced from $10,000 to $5,000  

 Entrance way flowers were reduced from $4,000 to $3,000 

 J. Culkar suggested the fertilizer be eliminated from inside the pathway around the main pond area to stop 

the growth of algae that results from the chemicals of the fertilizer washing into the pond.  

 T. Schneider and K. Zielinski offered to work on the gazebo and playground area facilities thus reducing 

maintenance expenses 

 Social committee was budgeted to work with the same 2004 actual expenses despite more residents 

 T. Schneider suggested several capital expenditure items be paid out of the capital reserve amount such as 

electrical outlets for 6 Mile.  J.Culkar’s suggested we show the reduction of the capital reserve on the 

budget and still show the expense on the budget as accepted.  

 

J. Culkar suggested we provide residents two budgets, one that closer mirrors the dollars we have collected in the 

budget and another one that would better maintain the subdivision and also create a reserve for items such as coating 
the bike paths every three years. The board worked through items that it would add to the base budget if it did not 

have to maintain such fiscal restraint. J Culkar felt a second budget would allow residents to see that there are 

necessary maintenance items and reserves missed in the base budget.  

 

The following items were added to amounts from the base budget. They added up to approximately $10,000 of 

added cost.  
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 Increase mulch to 1/3 of the amount per year we need for the subdivision therefore allotting funds to re-

mulch the subdivision every three years. This was estimated as a $3,600 increase from the base budget.  

 Adding back the $1,000 for entrance flowers 

 Adding $1,000 for playground equipment repair 

 Adding $3,000 for a reserve to re-coat the bike paths every three years 

 
J. Culkar and L. Mosteller will work on getting a single document for the budget to present in May. L. Mosteller will 

provide a copy of the budget for the newsletter in February/ March. 

 

L. Mosteller reported good progress collecting dues moneys. One resident even wrote a note to thank the board for 

their work sent in with their check.  

 

L. Mosteller reported the Association need for a CPA to audit the financials (bylaw) and file taxes. J. Plakas offered 

to contact resident Greg Baker for assistance.   

  

Architectural Report 
 
J. Plakas did not report any results this month, however noted that their will be rules and guidelines coming from the 

committee shortly. 

 

J. Culkar reported that the offer of $500 to Mr. Oudeh ($220 for the tree removal and $280 for the barn) with note  

to hold the association harmless for further costs was not accepted.   

 

A letter from Perfect Properties regarding snow removal concerns was distributed. This was in response to a letter L. 

Mosteller wrote on behalf of the sub-division about concerns and errors that Perfect Properties has made in snow 

removal during the last two major snowfalls. Byran Dobbs of Perfect Property outlined the logistics issues of a 12 

inch snowfall and the difficulty in getting trucks in the various subdivisions to avoid school buses and drive time. 

(7am –9am), (5pm –7pm).   

 
K. Zielinski suggested that no matter our frustration, any replacement plan for snow removal would need to be 

developed before we work to remove Perfect Properties. J. Plakas reported that no specifics on timing or number of 

trucks were in the contract language with Perfect Property to enforce any rules. L. Mosteller recommended   

negotiation for snow removal should start much earlier in 2005.  She suggested that next years contract with 

whomever we accept include detailed requirements and expectations. K. Zielinski suggested penalty and exit clauses 

as well as metrics for the performance. J. Culkar offered a case for dismissal of Perfect Properties on future snow 

and lawn opportunities. T. Schneider and L. Mosteller felt that the lawn service was very well managed and that the 

company should not be given a punitive punishment at our expense. No specific action with Perfect Properties was 

taken however working with them to better serve the subdivision will be a top priority with the next snowfall.  

 

Parking Committee Report 
 

J. McFall reported that they are working with the school on the parking issue with some success. She reported that 

the committee is trying to get the pathway added to the traffic study the school it undergoing.  

 

 

Landscaping Committee 

 

J. Culkar requested signatures for the application from The Pond Guy® allowing him to receive state permits on our 
behalf to put chemicals in our ponds. K. Zielinski suggested that the document asks that The Pond Guy hold the 

permit and not the association making doing any chemical treatments ourselves impossible. J. Culkar will 

investigate the permit further.  

 

J Culkar noted again as last month that a tree hangs over the lot of 52 and posses a potential hazard.   

 
T. Schneider offered to investigate and provide additional quotes for installation of new mailboxes. J. Culkar 

reported 25% of the mailboxes were in need of repair and/ or paint. A report will be prepared for a potential request 

for a one time special assessment.  
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Communications 

 

K. Zielinski is seeking articles for the next Newsletter by February 15.   

 

Old Business 
 

L. Mosteller will contact Bill Meyers in the spring to determine if Pulte can fix the common area 6 Mile entrance 

sprinklers that would water a resident lot. The sprinklers were designed for the subdivision before the final lots were 

sold.  

 

T Schneider and J. Culkar discussed funding for fountains from the same special assessment for mailboxes. J. 

Culkar reported that the fountains would cost an additional $65 per resident one time. Additional maintenance would 

be needed yearly. C. Roosen and K. Zielinski offered that fountains could come from the capital reserve amounts if 

we wanted them. Both suggested late 2005 or 2006 and after the chemicals were given a chance to work.  T. 

Schneider felt that giving the chemicals to be added to the ponds a chance to work would allow the board to decide 

on fountains in the light of a unique pond decision rather than adding chemicals and fountains without knowing if 
the chemicals were a waste.  

 

The Board will meet in March again at the Township Administration Building 

The meeting was adjourned at 9:00pm 

 

Respectfully submitted, 

 

 

Kerry Zielinski 

Vice-President, Woodlands North Home Owners Association 

 
 

 

 

 


