
Woodlands North Minutes 3.08.05  1 

Woodlands North Homeowners Association  

Board of Directors Meeting Minutes 

March 08, 2005 

 

Tom Schneider, President, called the meeting to order at 7:06pm at the Northville Township Administration 

Building.  Attendance was taken and will be placed on file with the minutes. 
 

The minutes from February 08, 2005 meeting were distributed to board members for review and comment.  T. 

Schneider asked for corrections.  No corrections were made; the minutes were placed on file as written and posted to 

the Woodlands North Homeowner’s Association Web Site. 

 

Financial Report 
 

L. Mosteller reported as of February 28, 2005 we have a balance of $102,663.48 in the Money Market and 

$12,043.53 in checking.  We have 13 residents that have not paid their dues.  A second letter will be sent to the 

homeowners.  Bill Meyers, Pulte, has advised all but two homes are sold (one is in process).  The model is the last to 

sell.  Once the model is sold, Pulte will be out of our community.  Sprinkler issue along lot 1 will be looked at this 

spring.  CPA must file association taxes by the 15th. 
 

L. Mosteller provided a copy of the Income Statement for the Twelve Month Ending December 31, 2005 (a copy 

will be placed on file with the Minutes).  Recommended the report be presented as is at the annual meeting, with a 

dialog of expenses and need to dip into reserve fund and define what we have not yet covered in the budget. 

 

J. Culkar would like to present the budget as a break even without entering into the reserve. 

 

T. Schneider proposed a third column be created that shows expenses beyond the current budget (the $8,000 that 

exceeds this year’s budget). 

 

J. Culkar proposed that two sets of numbers be presented the minimal amount and what the true needs of the 
subdivision are. 

 

T. Schneider the board must explain what will the reserve money’s be used for – as an example, the cost to 

repair/resurface the paths (approximate cost $10,000) suggesting each year the board set aside $3,000 in the reserve 

fund to cover future expenses.   

 

C. Roosen we will need to inform the homeowners about future expenses such as repair/replacement of the Gazebo, 

Play Ground Equipment, Exercise Equipment, etc. 

 

J. Culkar reserve dollars should be identified and set aside each year for future expenses. 

 

J. McFall looked into the cost of road repair issues with Tom Palazzoli, District Supervisor, Wayne County.  Mr. 
Palazzoli indicated Wayne County would pay for the repair of potholes within the sub; however the cost to seal 

cracks would be the responsibility of the homeowner’s association. 

 

J. Plakas should consider the Pulte money as insurance coverage for the future needs of the subdivision. 

 

J. Culkar the board should present a budget to the homeowners that accurately reflect all operational expenses. 

 

L. Mosteller should we need to request additional moneys from the home owners for the dues, the amount we 

request should be substantial and not a small amount of money which can be covered through the Reserve Fund. 

 

C. Roosen the board should show the amount as a need per household as an example total budget dollars divided by 
the number of homes in the subdivision. 

 

K. Zielinski the board should make the case for current expenses, explain the need for the reserve and define future 

expenses.  Do we have the need for any other special assessments? Let’s get it right so work is limited to one vote.  

 

J. Culkar based on information received; mailboxes should be approximately $425 per household. 
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D. Grant-Kelterborn the Woodlands is a very young community and it is not expected that we will encounter large 

expenses early on.  This gives us time to grow our reserve moneys and better assess our expenses. 

 

K. Zielinski an individual will review current insurance policies and make recommendations of potential cost 

savings. 
 

T. Schneider proposed a motion to proceed with the $8,242.00 deficit coming out of the Reserve Fund, presenting to 

the home owners at the annual meeting, a Special Assessment for $425.00 for the cost of the mail boxes and it is 

anticipated an increase to the annual dues (for 2006) will occur.  L. Mosteller provided a second to the motion. 

Those if favor L. Mosteller, J. Plakas, D. Grant-Kelterborn, T. Schneider, C. Roosen and those opposed J. Culkar. 

Motioned carried. 

 

L. Mosteller we will need to define the assignments for the next meeting: J. Culkar and T. Schneider will work on 

the reserve and put together talking pints for the presented budget.  K. Zielinski and D. Grant-Kelterborn will 

prepare proxy material and mailings.  This will include an information piece on the mailboxes.  All information will 

be shared via email as draft on March 22, 2005 and approved by March 24, 2005. 

 
T. Schneider the packet of information must be mailed to the homeowners on April 12, 2005. 

 

Maintenance 

 

J. Culkar stated Mr. Oudeh has the hold harmless letter and has not responded.  At this time the board will not take 

further action. Two additional trees need to be taken down quote of $1,500.  Board requested additional quote be 

obtained.  Lot 71 has a tree leaning into their property.  Will verify the tree was on the commons area. 

 

Complaint was received by the board regarding the decorative fence on lot 223. 

 

J. Plakas once the Architectural Guidelines have been approved, they will be sent to homeowners in violation to be 
compliant by a certain date.  If homeowner does not comply it is within the board’s rights to file a lean against the 

homeowner. 

 

J. Culkar requested the homeowners in violation of landscape (foundation plantings) issues be presented with a 

second letter. 

 

D. Grant-Kelterborn will provide D. Bournay with a list of those individuals who have received a letter previously 

and have not complied. 

 

J. Culkar what should be done regarding the snow removal along sidewalks in the sub? 

 

C. Roosen the person(s) should contact the Township should this occur again. A citation will be issued against the 
homeowner in violation. 

 

The mailboxes that recently were knocked down should be repaired until board receives outcome of vote for new 

mailboxes at the annual meeting 

 

Social 

 

D. Grant-Kelterborn plans are under way for the Annual Easter Egg Hunt.  Response is low because of the early 

holiday; concern of searching for eggs in the snow. 

 

Meeting adjourned at 8:55pm. 
 

Respectfully submitted, 

 

 

Debbie Grant-Kelterborn 

Secretary, Woodlands North Home Owners Association 
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