
Tax season is the time of year when many people reflect 
on the state of their finances and assess how well 
they’re performing against their financial goals.  As such, 
this seems like a good time to discuss the financial 
health of our HOA.  In a manner of speaking, we’re all 
partners in a private corporation whose purpose is to 
maintain the real property and amenities of our 
subdivision.  There’s a governing body (the board and 
its’ agents), governing documents (bylaws and 
covenants, conditions and restrictions),  and 
stakeholders (the property owners).   

The HOA operates on a cash basis which means dues 
in and expenses out.  The board’s job is to take our 
annual dues (237 homes x $600 = $142,200) and 
prudently allocate that money to take care of the 
subdivision.  Some of it goes to short term expenses 
such as mowing, mulching,  snow removal, water, etc.  
Some of it goes to long term expenses such as 
maintaining the common area equipment, ponds, and 
drains on HOA and resident property etc.  The rest of 
the money is held in reserves in an interest bearing 
account.  Our target reserve balance is roughly 
$100,000 so we can be well prepared to handle non-
routine and emergency maintenance.   

The board is very committed to maintaining our 
community properly (yet frugally) and planning for future 
maintenance needs - especially as our infrastructure 
ages.   

Last, it’s important to note that the books are reviewed 
and certified every year by an independent accountant.  
You can be assured the HOA is operating with integrity 
and the money we say we have is actually there.   

Thank you so much to all the residents who pay their 
dues in a timely manner since that’s the first step to a 
financially sound HOA.  I hope you all have a wonderful 
spring and summer! 

Diane DiSebastian 

Spring/Summer 2015 
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Annual Meeting 

Please mark your calendars for our Annual Meeting to be 

held at 7:30 PM on Wednesday, May 20                           

at the Northville Township Hall.  

New Board members will be elected at this meeting. If you 

would like to help keep our neighborhood a premier 

neighborhood in Northville, please consider joining the 

board. Annual and monthly Board meetings are a time to 

meet your neighbors and discuss any concerns or issues 

you may have. The commitment is minimal at only a few 

hours per month. 

Some of you may be asking if $100,000 in reserves is 

too much?  Why don’t you reduce the dues instead?   

It’s because it’s hard to predict the future and it’s better to 
maintain a healthy reserve to cover surprises.  The last 
thing the board wants is to have a special assessment or to 
increase dues.   

What expenses might the reserve account be needed 
for?  It’s a misconception that the HOA is responsible for 
repairing and replacing the roads when they start to fail.  
The roads belong to Wayne County and that’s what we pay 
taxes for, however with Wayne County’s permission, we 
regularly seal the road cracks in order to prolong their life.  
Although it’s hard to say for sure, the reserve account will 
most likely be needed for pond maintenance.  As the ponds 
fill with sediment over time, eventually they’ll need to be 
dredged and that can run into tens of thousands of dollars.  
While it may be years away, the day is coming when the 
reserve fund is going to be needed and we must be 
prepared.   

Rest assured that the board is spending (and saving) your 
money wisely to make the Woodlands North one of the 
premier subdivisions in Northville.  

Questions about our HOA Reserve Account 



Those who have not yet replaced their mailbox with the 

approved Woodlands mailbox should do so as soon as 

practical. Please contact Mike Dillon at Graphic Visions at 

248-347-3355, for prices. Be sure to tell him that you are 

in the Woodlands of Northville for any special pricing offers 

they may have. 

Mailboxes 

The exercise stations installed by Pulte are in need of 
repair and the board wanted to know how the residents felt 
about this equipment.  Here are the results…  
 
    4 - Use the equipment and want it restored 
  39 - Don’t use the equipment but want it restored 
  86 - Remove the equipment 
129 - Total surveys returned (out of 237 homes) 
 
Of the surveys returned, 67% are voting for removal while 
33% are voting for restoration.  This information will be 
extremely useful to the board as we decide what to do 
moving forward.  A big thank you to all who participated as 
we value your feedback. 

Exercise Station Survey Results 

It ‘s spring, really! Please remember... 

 STREET STORM GUTTERS: clean and clear debris 

to avoid sewer back up 

 BOULEVARD TREES: must be trimmed so as not to 

grow over the street or sidewalk 

 SIDEWALKS: Maintain and/or repair slabs that have 

heaved 1/2” or more to avoid accidents 

 REFUSE: Section 5.16 of the First Amendment of the 

Declaration of Covenants, Conditions and Restrictions 

for The Woodlands North Subdivision requires that 

garbage containers be concealed. Please keep your 

garbage container in your garage or concealed behind 

your home. On pick up day, CANS ARE NOT 

ALLOWED IN THE STREET OR IN THE COMMON 

AREAS. This causes a safety hazard when vehicles 

have to swerve around them while avoiding oncoming 

traffic. 

 “No trailer, mobile home, bus, boat trailer, boat, 

camping vehicle, motorcycle, recreational vehicle, 

commercial or inoperative vehicle of any description 

shall at any time be parked, stored or maintained on 

any Lot, unless stored fully enclosed within an 

attached garage or similar structure”….Violators can 

be ticketed by the Northville police.  

Spring Maintenance 

Garage Sale 

Our subdivision-wide garage sale is set for                     

June 5 & 6  

Please mark this date on your calendars. Remember that 

our Declarations state: “... no other garage sales are 

permitted throughout the year.” This is the only 

neighborhood yard sale and we appreciate your 

cooperation. Signs will be posted at the entrances and the 

sale will be advertised in the Northville Record.  

Parks and Common Areas  

Recently the board adopted rules and regulations for the 

use of the parks and common areas.  These rules are 

designed to make the common areas safer and more 

pleasant for all the residents.   

1. Parks and common areas are ONLY for the use of 

Woodlands North residents who are in good standing 

(current on their annual dues). 

2. Guests (non-residents) must be accompanied by a 

Woodlands North resident when using parks or common 

areas. 

3.  No swimming in the retention basins (ponds). 

4. Fishing in the retention basins (ponds) is catch and 

release only. 

5.  No littering in parks and common areas.  Please pick up 

your trash and remove your personal possessions. 

6. Dog owners must pick up after their dogs and dogs 

should be leashed per regulation. 

7.  No trail bike, off-road motorcycle, snowmobile or other 

motorized vehicle shall be operated in any park, common 

area or walking path. 

8.  The parks and common areas may not be used during 

the hours of 11 PM to 6 AM. 


